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New Waterloo airport director hopes
to land more flights

WATERLOO | Keith Kaspari steers the Waterloo Regional Airport from the board room and not the
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Keith Kaspari is the new director of aviation at the Waterloo Regional Airport in Waterloo.
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cockpit.

That's just the way he likes it.

"I've always shown an interest in aviation, but didn't want to be a professional pilot," Kaspari said.
"I figured I could keep my feet on the ground as an airport manager."

The Minnesota native who took the reins at the Waterloo airport Nov. 17 brings a wealth of
knowledge and connections that have Mayor Buck Clark and airport board members hopeful
additional flights — potentially even a second air carrier — could be on the horizon.

"We were incredibly fortunate to have somebody of Keith's caliber come to Waterloo," Clark said.
"He brings a lot of experience at bigger airports and he has a ton of contacts in the industry that
I'm very hopeful he can use to improve air service at the Waterloo airport."

Kaspari said that is exactly the challenge that attracted him to Waterloo, along with the location
being closer to his native Minnesota roots.

"I wanted to see what I could do to jump-start an air service program here in Waterloo," he said.
"Not just to see good air service with American, but to see if there's a possibility we could see
expanded service with American."

Originally from Thief River Falls, a small town in northwest Minnesota, Kaspari joined in the U.S.
Navy after high school. Serving on an amphibious transport dock, he enjoyed the flight deck
operations surrounding the CH-46, CH-53 and Cobra helicopters and Harrier jets on board.

He earned a bachelor's degree in public relations from the University of North Dakota with plans to
attend the school's space studies program and work for NASA.

But things changed before graduate school when he started working as an operations officer at
the Grand Forks, N.D., airport.

The first airport post eventually led him to an operations supervisor's job in Burbank, Calif., where
he would spend seven years, meet his wife and earn a master's degree in public administration
form California State University, Northridge.

"I wanted to get closer to home, so I accepted a position as assistant director in Sioux City, where
I spent two years," Kaspari said. Budget cuts in Sioux City forced another move.

He would later work in airport management and operations in Abilene, Texas, and Marquette,
Mich., before taking a job in 2012 as the senior vice president and chief operating officer at the
much larger Capital Region International Airport in Lansing, Mich.

"Waterloo came calling," Kaspari said. "I looked at this not just as an opportunity to get closer to
home but to see if I could be a difference-maker in this community."

Hugh Field, who chairs the Waterloo Airport Board, said Kaspari is the "right guy" to help improve
American Airlines current service to Waterloo, which could keep more local travelers from seeking
other facilities.

"Keith was the No. 2 guy at a bigger airport," Field said. "I think we thought we were hiring a
superstar, and I think we did."

Kaspari said he's working hard to get a third daily departure from Waterloo. The airport currently
has two daily flights — only one on Saturday — to and from Chicago O'Hare International Airport
on American Airlines' American Eagle regional service.

"I think over time we can justify those flights if we can keep our passengers here," he said. "The
challenge is being so close to Cedar Rapids, which has United, American, Delta" and Allegiant Air.
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"We can return some consumer confidence so that passengers in the Waterloo-Cedar Falls area
continue to give Waterloo a try," Kaspari said. "Our fares are there, the success stories are out
there, you just don't hear them often enough."

A key to improving that consumer confidence is making sure flights arrive and depart on time, a
concern Kaspari has been relaying to his contacts with American at O'Hare.

Kaspari hopes getting additional American Eagle service would help reduce the subsidy Waterloo
receives from the U.S. Department of Transportation's Essential Air Service program. Eliminating
the subsidy would make it easier to justify a second air carrier.

Mayor Clark said those goals are in line with expectations.

"We need to crawl before we walk," he said. "But I'm excited about the prospects of being able to
land another carrier."
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myLaborJOB.com
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Quote Web

LEE - NYQ $3.05
Lee Enterprises, Incorporated C

DE - NYQ $88.63
Deere & Company Common Stock

TSN - NYQ $38.87
Tyson Foods, Inc. Common Stock

- $N/A
- $N/A
WGO - NYQ $21.17
Winnebago Industries, Inc. Comm

COL - NYQ $87.03
Rockwell  Collins, Inc. Common S

PFG - NYQ $48.91
Principal Financial  Group Inc C

TGT - NYQ $75.87
Target Corporation Common Stock

IEX - NYQ $74.73
IDEX Corporation Common Stock
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